
Identify 1st station/line

	› Kickoff
	› System design
	› Design review
	› Fabrication
	› Testing
	› Factory Acceptance 
Test (Optional)

Concept V.1
	› Model & modules
	› Floor layout

	› Simulation sample
	› Impact on process

	› Line preparation
	› Shipping
	› Installation
	› Programming
	› Training
	› Site  
Acceptance Test  
(install complete)

	› Concept V.2
	› Statement of Work

	› Monitor, improve support
	› Capture ROI
	› Scale to other lines

Price range + - 15% 
Evaluate potential savings  

	› Preliminary budget
	› Return on Investment V.1

	› Firm quote
	› Return on Investment V.2

Needs Assessment

Design 
(2 - 4 weeks)

Concept &  
Business Case

Integrate 
(4 - 7 weeks)

Project Approval

Operate 
(Ongoing)
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Configurator
Fit Tool
Evaluate how well our automation 
solution fits your current palletizing 
needs, workflow and budget.

ROI Calculator

Buyers’ Guide

RESOURCES

Ergonomics  
White Paper

Case Studies

PURCHASE  
ORDER

3-4 
Days

https://designer.suite.robotiq.com/67fff8f31997a0f2470b68b4?_ga=2.248734023.1927584913.1674567500-144819488.1670879631
https://blog.robotiq.com/return-on-investment-calculator
https://robotiq.com/palletizing-buyer-guide
https://robotiq.com/manual-palletizing
https://robotiq.com/resource-center?type_of_resources=Case+Studies

